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Honorable Mayer, Vice Mayar
and City Commissioners

City of Hollywood

2600 Hollywood Boulevard

Hollywood, FL 33020

Re: 2020 Fiscal Year in Review

Mayor, Vice Mayor, and City Commissioners,

| am pleased to present you with the City's annual accomplishments for FY 2020 and upcoming initiatives
for FY 2021 all in accordance with our recently adopled Strategic Plan.

It goes without saying that FY 2020 started just 12 months ago quite similar to years prior. However, what
ensued was nothing ordinary and certainly not easily imaginable as the world was forced lo face the reality
of a global pandemic. As public servants, and of course especially our public safety officials, we are taught
to run fowards an emergency. | am pleased to say that our dedicated employees have readily accepled this
charge, whether working directly or indirectly on COVID-18 related matters. In fact, despite the challenge
COV|D-18 has presented us, City staff continues to work assiduously to build upon the success of the City
Commission's policy directives. In accordance with the City's recently minted Strategic Plan, our attention
has, and continues to be on eight strategic focus areas, which are; Communications and Civic Engagement,
Economic Vitality, Financial Management and Administration; Employee Development and Empowerment,
Infrastructure and Faciliies; Public Safety; Quality of Life and Strong Neighborhoods, and Resilience and
Sustainability.

This report illustrates that even in the face of unigue challenges our work does nol cease, and our
determination to succeed is unwavering. In summary, some of our accomplishments include, but are
certainly not limited to:

»  Emphasis on technology to enhance service delivery
+  Prominent regard to safety and well-being of employees, residents, and businesses
«  Focus on financial and environmental sustainability

» Concentrated efforts on economic development and redevelopment opportunities in support of
business retention and growth

2600 Haolbywood Bouksvord
PO. Box 229045
Halbywood, Florida
330229045
hollywoodfl.org
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Of note, there are several projects that rise to specific recognition of their accomplishment in FY 2020.
These include:

Sunset Golf Course
Location: 2727 Johnson Street

Project Description/Background: Privately owned 45.3 acre golf course that closed several years ago and
wes marketed for development. With no organized opposition, a Government Obligation Bond was
approved by voters to purchase the property in 2018 to preserve the property as public open space.

Accomplishment: The purchase was executed by the City of Hollywood in May 2020. Closing on the
purchase of the property is slated for October 2020 for $12 million.

Deepweli Injections
Location; Wastewaler Treatment Plant, 1621 N. 14th Ave,

Project Description/Background: The Department of Public Utilities hired two contractors in 2019 to design
and construct a Deepwell Injection system comprised of two new injection wells at the City's Southern
Regional Wastewater Treatment Plant (SRWWTP). Once completed, these wells will reach a depth of
approximately 3,000 feet and are expacted lo have a combined disposal capacity of 39.8 millicn gallons
per day (MGD) of treated wastewater, exceeding the SRIMATP average capacity of 34 MGD, This will
put the City in compliance with a law passed by the Florida Legislature modifying the reguirement of
treated wastewater using ocean outfalls,

Accomplishment: The well design and construction contractor, Youngquist Brothers, Inc., is ahead of the
December 31, 2025 ocean outfall legislation deadline. The Department of Public Utilities is working
with another contractor, Brown & Caldwell, Inc., to design and permit the pumping station associated
with the new wells. The design of the pumping station is approximately 60 percent complete.

University Station

Location: City-owned parcels along Morth 21st Avenue between Polk and Fillmore Streets, including a
former fire station (repurposed and leased to Barry University in 2011), surface parking lots and the
Hallyweod Shuffleboard Club.

Project Description/Background: In 2018, the City received an unsolicited proposal under Section 255.065,
Florida Statutes, and sought competing proposais for this development opportunity. On July 1, 2020,
the Hollywood City Commission awarded the public/private partnership to Housing Trust Group, LLC
and authorized negation of an agresment including ground leases for the redevelopment of the site
inie a mixed usemixed income project. This will provide high quality rental housing, accommodate
Barry University and further the vision for the area contemplated in the City's Station Area Master Plan.
The project Is anticipated to generate multiple sources of revenue for the City.

Accomplishment A preliminary agreement was negotiated this year by City staff. The City is expecting an
update on the status of the Housing Trust Group's tax credit application in the second quarter of 2021.
Al that point, a final agreement will be presented to the Hoilywood City Commission for consideration.
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South Park Road

Location: 30.58 acres of City-owned properly designated as a “brownfield area” under Sections 376.77-
376.85, Florida Statutes, which currently houses the City's Public Works Administration compound.

Project Description/Background: Clean-up and revitalization of this area into a residential and commercial
mixed-usa development that will generate multiple sources of revenue for the City, New Public Warks
facilities also will be developed.

Accomplishment: A comprehensive Land Development and Disposition Agreement (LDDA) to govern the
sale of approximately 23 acres of the 30.58-acre site was approved in May 2020. The agreemeant
provides for a due diligence period, the terms of the sale, a procedural time frame for the developer
to seek approval of a remedial action plan for the sale and the sile clean-up, and the approval of the
minimum entitiements for the project

The sirategic focus amneas not only lay the groundwork for our concentrated accomplishments for FY 2020,
but also the foundalion for many of the things we look to accomplish going into FY 2021, Despile the
uncerainty and challenges surrounding COVID-19, your City staff is committed 1o making FY 2021 another
banner year, Similarly the FY 2021 iniliatives follow certain key themes:

*  Expand communication and brand recognition

«  Enhance virlual and interactive offerings of City services

+  Maximize revenue opportunities to strengthen the City's financial position
«  Promote redevelopment and investment opportunities

+  Fursue the completion of the City's robust capital improvement plan

In addition to the successes outlined in this Report, and despite the challenges we currently face in thesa
times. Hollywood continues to show its resiliency and constant drive for development and achievement.
In FY 2020, the City's taxable value topped $18 billion. This new decade will not anly usher in the 100th
anniversary of Joseph Young's founding of Hollywood, but countless and exciting capital projects such as
the new Police headquariers, a plethora of transportation improvements, renovated and refreshed golf
courses, and other recreational amenities, just to name a few. Unlike disasiers or emargencies we have
faced countless imes before, we are still uncertain when the pandemic will end and what life will look like
in a post pandemic world. However, whal is certain is that Hollywood's spirit remains strong and steadfast.
We will continue to overcome and are committed 1o ensuring prosperity and a positive trajectory. Forward

progress!

Sincerely,

. Ishmael
anager







AT A GLANCE

78 board
applications
received for 54
vacant positions

Placed 52 |egu|
advertisements in
the newspaper

Posted 360
Sunshine Notices

Processed 26

Commission meeting
minutes and 21 sets
of workshop minutes

Processed 16 CRA
agendas with 77
items

Police provided
holiday meals for
42 tamilies and
provided toys

through the Annual

Toy Drive to over
300 children

Communications and

ne o

ic Engagement

Community and Civic Engagement focuses on increasing public invelvement and
awareness of vital City services, programs, and projects. Additionally, significant
emphasis for residential and business growth relies on promoting Hollywood as a
vibrant, sustainable place to live, learn, work, play, ond invest.

FY 2020 ACCOMPLISHMENTS

* |mplemented wvirlwal City Commission/
Board meeting platform for all-inclusive B9 v
parficipation wﬂtCh/PartICipatE

* Developed an Administrafive Policy for

1!1&p]nr.c!menh;\’rpohﬁcn|cnmpoigﬂ signs CRA Board/

on Cily property during early voiing ond

election periods commiSSion
* Revised the agendo and staff summary Meeting

document to include direct ln|u15nn5|‘\ips

lo the Strategic Plon and fiscal impact

* Developed a new historic photo exhibit ot City Hall highlighting Sports and Recreation
in the City from the 1920 through the 1960

* Exponded the Cily's reach on social media and the use of poid social medio odverfising
to boost awareness of City-sponsored special events, services and progroms

* Lounched o revamped and interactive e-newsletter

* Increased the “Molify Me” emaoil communicalions lo address the stale of emengency

related to COVID =19 including "COVID-19 Updates” and “Resources for Businesses”

* Llaunched "Hollywood On The Go" morketing campoign in support of the General
Obligation Bond projects

* Lounched “There's Strength in Mumbers. Make Hollywood Sirong, Take the US Census
Today” markefing campaign fo increass Census self-response rate in Hollywood

* Launched “#SiayStrongHollywoodFL" compaign in suppeort of community spirit during
COVID-19

* Established new relationship with WZPP (Caribbean radio station) lecated in Hallyweod
Prior fo COVID-19, Communicalions |
staff was oppearing weekly olongside [N
D) Mikey Mike and Ms. Chin on their
Tuesday Drive-Time Show

* Building Official increosed outreach to
HOAs

= Virlual assislance made availoble for §
ALL Building services, including virtual
inspeclions
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Continved the Firefighter Friday progrom with Memoarial
Rogional Hospital's Joe DiMoggio Children's Hospital
which includes visits to children batfing various life-
threatening illnesses

Police, throughout the pandemic, confinved to engage &
residents by porficipating in parade style bihday ond ¥
graduation celebrations including @ very spacial event .
coordinated through Big Brothers/Big Sisters which was
covered by locol media.

The Police Athletic League held o virtual Reading with o
Cop even! on Focebook Live

Police formed and cantinued 1o build relationships ond FEESIE
parinerships with clergy throughout the ity

FY 2021 INITIATIVES

Develop and implement o Budget Academy hands-on fraining program which will provide parficipants (inlernal
and external] with the fundamentals of municipal budgeting, the City's annual budget process, ond overview of the
managemen| aspect of budgeling

Update and align the City-wide Communication Flan inta the Strategic Plan and new Comprehensive Plan lo enhance
public outreach across all departments and reinforce consistency in brand messaging ond loge implementation

Expand and promate Historic Preservation efforts, including increasing the awareness 1o realtors and prospective buyers

Expand Police participation in the Honor Flight Parade henoring veterans, African American Advisory Board, and local
LGBTQ chapter

Develop a Collaborative Community Group which will include community stakeholders and Police personnel

Conduct *Mission Possible Booicamp” fo increase capacity of civic associations helping them lo engage their re sidents
through workshops and social media,




AT A GLANCE

Completed 2

FastTrac® Start-Up

Program cohorts

which helped launch

r'unE.-l::rh-r 40 new
businesses in the
City

Completed 2
Commercial
Property
Improvement
Pragram (CPIP)
projects while
15 active CPIP
applications are
under review

Economic Vitality

Economic Vitalify is imperative in order fo recognize and support retaining and growing
businesses along with the City's tax base. The City is focused on efforts to establish and
maintain welcoming, aesthetically attractive, and commercially viable corridors and
aclivity centers, including CRA Districts that suppor! a diverse mix of office, retail, and
entertainment. Greatest emphasis continues to be on growing indusiries that create
high-wage, high value jobs whilst also expanding the local economy including start-
ups and enfrepreneurs.

FY 2020 ACCOMPLISHMENTS

launched an *Entrepreneurial Program® compaign in support of local business growth
and expansion

Lounched "City ePermit Service”, "Broward County ePermitCneSiop,” and “Digital Plan
Raviow Services” campaigns in support of the City's lounching new online services and
partnarships

Lounched "Backing Buginess”
marketing compoign in support
of local businesses impacied by
COVID-19

Coordinated and expanded the Junior
Achievemant Career Bound program

Maonaged development  inlerests

and redevelopment proposals for
City-owned properfies locoted ot
1] University Stafion, 2) South Park
Read, 3) Hollywood Beach Culture
and Community Center, 4) 2717 Van Buren Streal

BUSINESS

Assisted the Shiji Group, o leading globaol hospitality lechnelogy company, with the
establishment of o new Latin American Headguarter location by providing local financial
support in the form of cash for the Qualified Target Indusiry Tox Refund. Shiji will create
70 new high-value lech jobs in Hollywood as o result of the City's recruitment efforts

As a part of the Meighborhood Pride program, stoff crected the Relocation Assistance
tor Employees of Target Industry Businesses Program and the Wark Skills Training
5g'||o|c:r5.hi|'| Program

Created a robust marketing campaign for the Cily's two Opportunity Zones. As a resull
of the City's marketing efforts, new nolable development prajects include: 1) Parc
Ploce, the former “Bracd Building® of 1745 Van Buren Sireel, a proposed mixad-use
luxury opariment complex; 2) Soleste, @ proposed residentiol-retail project ot 2001
Hollywood Boulevard; 3] Kravel, o newly completed 14,000 5F showroom in the South
Flarida Design and Commerce Canter; and 4} o new proposed holel and reslourant al
2801 Greene Sireet in the South Florida Design ond Commarce Cenler

Updoied the Economic Development Adlivity Guide

13
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Finalized and aligned the Economic Development Stralegic Plan with the City's averall Strotegic Plan

In parinership with SCORE Broward, the Cily provided multiple small business assistance program opportuniies o
Hollywood small business owners and start-ups

Supporied the SPARK Hollywood initiative thra ugh primary sponsorship, staffing and dedicated promotion ond advertising

Created and implemented a Micro-Enterprise Small Business Assistance Progrom lo financially assist crifically impacted
businesses that had established success prior fo the COVID-19 disruplion and were required to close operations due to
the safer at home orders

Cregied Temporary Café Zone Expaonsion Progrom :
with the objective of backing the City's reslourant
businezses that had been heovily impocted by [
COVID- 19 mitigotion measuras

lounched Economic Development Media Buy in
September 2019 to include digital, social, print and
iraditional media advertising. The od buy hos gomered
many business-related leads, an increase in telephone
inquiries, and traffic to the Economic Developmant
websita

Procured Orocle’s Community Development Suite and
completed Sprint | for the Building Medula

FY 2021 INITIATIVES —

Enhance outreach and assistonce fo largeted industries 1o facililote expansion and retenfion, specifically for the City's
industrial districts ond key commercial corridors

Finalize o comprehensive film ordinonce lo facililate commercial, {sature film, and nationel and internatianal episodic
television production in Hollywood through the permitling process

Increase work skills raining programs focused on ensuring o qualified worklorce for target indusiries

Support entraprensurship through continued affiliofion with Kouflman FosiTroc and development af the City's
Entreprensurship Program including SPARK Hollywood and assisting startups and small business owners with business
development

Promate redevalopment alang commercial comidors, within the Regional Activity Center (RAC], Transit Criented Corridor
[TOC), and federal Opportunity Zones through outreach and invelvemant with the development community

Complete the right-of-way urban design manual for the CRA districts and RAC

Coordinate the update 1o Hollywood's Comprehensive Plan in conformance te Broward County’s new Comprehensive
Fian and Hollywood's vision

Extend the fully digital submital, routing, ond review process lo all ospects of the Development Review Process, including
the Pre-Application Conceptual Overview [PACO) and Technical Advisery Committee (TAC)

Evaluate and amend zoning and land development regulations to refine standards for commercial and residential
properties

Create o stondard policy ond an implementalion plan an haw all the right of ways will be planted (including existing and

new oreos)

Implement o Hybrid digital plan review and inspeclion services for lorge projects under development such as Block 40,
Block 55, Hillerest and 441 ROC Apartments

Provide funding to third party providers for job readiness services, including but not limited to: job treining, life skills, ond
securing financiol assistonce




AT A GLANCE

Provided 39
Learning and
Development classes

Anti-Harassment
training was
completed by City
emph}yaes with
an 80% on time
completion rate

365 employees
were recognized
for their service

milestones

Developed and/
or revised 50 job
descriptions

Conducted 28
reclassification or

equity adjustment
reviews

Conducted 117
unique recruitments,
received and
reviewed 9,596
applications, hired
154 new employees
and promoted 65
employees

Employee turnover
rate is 4.0%
(national average is
10.9%)

Recovered 545,804
from individuals who
caused dqmage to
city property

”~,

———
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“  Employee Development

> and Empowerment

Employee Development and Empowerment celebrates our greatest City asset, our
employees. Our mission is to ensure staff is confinuously developing while being
hEﬂhh}'.« well trained, and enguged. Effarts are focused on recruiting and maintaining
] quuliﬁed and enguged workforce, This year, more than ever, the Ci'r}d promaoles the
safety, security, and health of all City employees.

FY 2020 ACCOMPLISHMENTS

Promoted
in muliiple disciplines to enhance

ond provided irgining
employee development opporlunities
and maintain necessory cerfifications

four mnew  humon

policies:

Jrrlp'l*rnculr_'d
Tesources
Preparedness & Response, Infection

Pandemic

Control Procedures, Infection Conirol
Procedures & Protocols tor  Civil
Service Testing, ond Domestic Partner
Healih Insurance Eligibility

Reviewed, revised ond implemented

six human resaurcas rj{"llln’_if_“. and |:'|!|_1-:'.Er!|.|-r!‘.-:§' Cnmprﬂheniiue Pl;!},f Flan, El'l‘ll.'.l!l.'l':"E"E' &
Dependent Health Insurance Plon, Workploce Viclence, Socicl Media Use, Families
First Coronavirus Aci, and COVID Tesling, Contad Tracing & Return o Wark Procedures

Analyzed, prepored and submitted the City’s Equal Employment Opportunity (EEQ)
Plan report This repor is usad h'}- D@F]{:rll'm“rll'\.._."rﬂl:n-:'ﬂs to submit with federal grani

requirements

Haosted the annual KAPOW (Kids ond the Power of
Work) program to bring City employees into local
schools

Crealed a COVID-1? Intranet poge o keep employees
informed and advised of policies, procedures and
|'E:5|iI'IE] LilEs ||1rr_11_|n§;h-:||.|1 r|1¢-_. ;au'\du:""\i:

Implemenied the NeoGov OnBoord plotorm that
sireamlines new hire poperwork processing ond
onboarding initiafives through an online portal

Provided department,/offices with qualified personnel
within %0 days from posling the positions [B6% of the time) (55 of the &4 eligibility lists
ware posted within 90 days)

Assisted with the coordination and facilitation of the ﬁmhb{'pdy Tasting Progrom for 467
employees

767 Employees (44% of lotal employees) porticipated in the Preventive Care Iniliafive

Increased participafion in the City's filness facility by odding 52 more registrants,
bringing the total number fo 385 employees and dependents with occess
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Facililoted the Sun Safety Campaign, providing Sun Safety Kits (Gaiters and Sun Screen) lo all 1,494 employees

Implemented/Hosted over 8 wellness initiatives (Life Scans, On-5ite
Mammogram Screenings, Wellness/Awareness Virtuol Webinars,
Small Group Training Series, Sun Safely Compaign, Flu Shots, 10
Wallness Thru Work Virtual Filness Classes and o subsidy program
with Orange Theory Hallywood) which garnered the parficipation of
389 pariciponts.

Hosted an annual Biometric Screening which included advonced
Alc hemoglobin testing in which 113 employees oftended the on-
sile event

Produced 2,440 Form 1095-C's fhat were mailed to all aligible
full time employees, refirees and Caonsolidated Omnibus Budgel
Reconcilioion Act (COBRA) participants as well as submitted Form
1095-C o the IRS el=cironically for mandatory Affordable Care Act reparting

Conducted 18 Open Enrollment mestings, 4 Medicare Education Workshops, 18 BenTek Assistance Workshops and
processed 37,326 open enroliment changes for o January 1 effective dale

Renewed the City's various insurance policies

Processed 103 new workers compensation claims; denied, closed or setiled &7
Processed 167 new genaral liability claims; denied, closed o settled 128
Reviewed 1350 Certificates of Insurance

Conducted inspection of all 36 AED's city-wide

implemented the “Firefighter 1o Fire Inspector” Progrom fo increase the number of certified inspectors available within the
Department

Palice partnered with American Top Teom to host specialized training for oll sworn officers in the area of defensive tactics

FY 2021 INITIATIVES

Iricrease knowledge and skillset of all Permil Services Represeniotives and Field Inspectors by participating in o cerfification
program

Review, ravise ond recommend civil service ordinance changes

Develop and revise 9 HR policies annually to ensure consistency with the civil service rules, collective bargaining
ogreements, and employment laws

Resclve BO% of grievances prior o arbitration

Ensure that the City's policy objeciives are affectively incorporated into each of the City's five bargaining wnits in erder o
ensura affective and efficient services for the City while maintaining harmonious relationships with the laber arganizations

Engoge employees and improve the averall skills of the workforce to suppart the City's priarities by:
o Offering & supervisory training classes

o Offering 4 odministrative training closses

o Offering 4 ERP refresher training classes

o Offering 2 web-based training classes fo leverage the new Oracle leaming module

o Offering 4 classes on Customer Service, conflict resolution and/or coaching [managers)

o Focilitate 2 award recognition ceremaonias par yeor




o Hast the annual Public Service Recognifion Week activities

o Provide annual onti-discrimination and harassment taining o all employess

Improve the health and well-being of the City's employeas by offering 9 wellness classes/activifies annually
Engoge ot laast 15% of employess to parlicipato in tha City's wollness programs

Ensure a safe wark environment and implemen safety programs 1o reduce oecidents, werkers' compensation claims and
lost work days by offering atleast & salety lraining sessions, conduct inspections of facilifies and equipment which results
in reducing the number of workers compensation claims

Utilize Think HR & Oracle training madules to assign safety classes, if applicable, 1o employees based on work place
incidents reperted to Risk Managemaeni

Update the City of Hallywaood's Safely Manual

Updote HR-078 Self-Insurance Program Administrative and Coverage Guidolines
Coordinale Fire Extinguisher Usage Training to 25% of Cily employees

Canduct required AED inspections on all units

Purchase new AEDs for identified locations

Mainlain 98% accuracy of poyroll woge processing (including regular hours, avarlime, incentives, allowances, retroactive
pay, and assignment pay)

Archive End of Year Payroll Results by March 1, 2031

Complote periodic tax fling within 2 days of payrall process competifion and quarterly tax filing within 21 days afier the
end of the payoll quarier

Cumplate W2 ﬁh'ng and distribufion prior to January 31, 2021

7
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AT A GLANCE

City Attorney's
Office expanded
collection efforts
r;lnd fEED'\"EFed

Data Center
operations and
availability: Backup/
Restore Success rate:
100%; Percentage
Uptime Servers:
99%: Total network
uptime: 999%; Core
nP!-.--urI: uphme

Intercepi'ed 4:
Malware, 4,
Spyware/ .ﬁ.dwure,
and over 2

F'hhshlng I::H-:Ick!-

Police awarded

51 ) through
the Bryne JAG
COVID-19 grant for
PPEs

Received 5

from Broward
County Children’s
Services Council for
afterschool programs

Received 5 )
in Safe Parks grunts
for rafurbishment
projects of gym/
weight rooms
Honfing

Financial Munugemant
and Admini

Financial Management and Administration is paramount to the fiscal health and
well-baing of the City. Developing an annual sustainable budget and maximizing
opportunities for revenue collection are essential. All the while, the City confinues to
capitalize on use of cutfing edge technology to improve internal processes and ensure
an efficient use of resources,

FY 2020 ACCOMPLISHMENTS

Aligned depariment operations and perfarmance measures fo the City's vision, goals,
and sirotegic focus oreas

Utilized the ERP Budget Planning System to sireamline the budget process os wall as
|'r||;_'|wrh_-. E‘-udgn* 107 trainings C-rg,.-widn

Steamlined the Genaral Fund Agency Grant process by moving from o poper-driven
process fo o paperless process

Decreased City expendifures thro ugh oggressive contract negofiations w ith Clity ve ndors,
suppliers ond consullants

Reduced reliance on outside counsel while ot the some time achieving better results bor
the rasidents of Hollywood, bath in ltigation and oll ather matters hondled by the City
Attomey's Office

implemented o software for condidates to file their compaign repor online

implemented the AudioEye product designed to scon more than 1,000 poges of the
City's websile. The successhul four phose scan eamed the City the "AudioEye Trusted
Cerfificalion” which represents o commitment to occessibility and digital inclusion

';xl /
Implemented o program to go 100%

Implemented procedures o address four _}.
digital for receiving, reviewing and O N LI N E s ERV I c E 5

new Florida statutes for Building
jssuing building permits

Increasad the availability of permit types
for Digital Fridays

Developed o process on oddressing
expired permits

Created an enline pay option, vio Paypal, which allow Property Owners to make online,
convenient and efficient payments for Code Compliance, Engineering and Planning
Divisions

Intreduced o vitual Developmen! Review Process, including the Pre-Application
Conceplual Overview (PACO) and Technical Advisory Committee (TAC) where
submitials are accepted ond processed virually

Finalized and selected a consullant for the Comprahensive Plan in order fo move forward
with updates



Impreved the efficiency of the application process for the Cartificate of Use by creating o digital process where oppliconts
can submit opplications and inquiries online

lssued the Comprehensive Annual Financial Report [CAFR), the Annual Finoncial Report [AFR), Single Auwdit, Exfernal
Audit reports imely with no deficiencies ond subsequently recelved the GFOA Certificate of Achisvement for Excallence
in Financial Reporting Praogram

Implemented CAFR Online softwars

Established a tracking mechanism for FEMA COVID-19 pandemic relaled
expenses ond poyroll costs

Developed Year End Checklisl and reconciliation process

Collaboraied with Fire ﬂ't&purlmunr o ccrmplu'i-u two comprehensive rota
studies relafed to the Fire Assessment ond Fire Inspection speciol ossessmenis

Conducted on internol study of residential properties with homestead
exemption, identitying potentially ineligible exemplions bosed on doto in the
City's bocal business tax and ufility billing systems

Implemented the following IT Business Continuity Initiatives; |1) Upgradad
Unified Communicafions Cenler, (2] Buill New 400 MHz Rodio sysiem

cCD 1 S
Infrasiruclure; (3] Transition approx. 350 Municipal Users o new 400 MHz HNwlF::;f !:F;;JnL‘a;:EI AL REPORT

Rodio Sysiem

Completed migrotion of unified communicalions system from legocy Primary
Rate Interface [PRI) circuits to Session Inifiafion Protocol (SIP) to allow for better business confinuity

Implemented Citywide Bandwidih, virtual private netwark [VPN), Infrastructure, and Application enhancements ond

upgmde: for remate work
Migrated City Webex enviranment, including llex MRA, [Mobile, and Remote Access] setup.
Delected and mifigated multiple risks (Trojans, Hacking lools, elc ] on endpaint systems.

Organized and conducted the City's first Cyber Security Training and Table Top Exercise enhoncing the ability 1o prevent
aftacks to the [T infrastructure and recover more expeditiously

Police applied for and was oworded grant funding through the following grants: (1) Byre JAG; {2] Urban Area Security
Initiative; {3) Enhonced Marine Law Enforcement; (4] Florida Fish and Wildlife Commission Bulk Derelict Vassel Removal:
{5) Florido Inland Mavigation Disirict; (&) Broword Boaling

FLORIDA DEPARTMENT
Complated rewrile of the City's Procurement Ordinonce OF ENVIRONMENTAL PROTECTION

AMD THE CLEAN BOATING PARTHERSHIP

+

Cao mpleled 4 vehicle ouctigns

Developed and creoted o wnrking structure within the Dupﬂrfmunl of City of Hollywood Marina
Public Warks that will be dedicaled fo sidewalk maintenonce Holtywood. Florida

e e i i P (e S

Purchosed o sickle bar mower for the skid steer which ollows skaff 1o TR
drive olleyways ond trim hedges and bushes bock more efficiently

g

Tha Marina was recognized by the Flaride Depariment of —— - ey
Environmenlal Profection and the Clean Boafing Parnership for its
20th annual renewal as a Florida Clean Marina o

Adopted o new Investment Policy which encourages diversificotion
and posifions the City o be able fo poriicipate in investment vehicles which will provide greater refurn while still prioritizing
safety of capital and liquidity of funds in the portfalio

lssued on RFF for a bank lean and cbicined the loon fo reimburse the City for fund bolance previously spent on capital
projects and purchases as well oz oblaining funds to provide resources for new and ongoing capital projects and
purchaoses”
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« Worked with Fitch Ratings, Inc. and was able o maintain the City's overall rating ot AA- ond also to upgrade the City's
public ulility from AA- to AA

« Managed the City's Self Insurance Fund to the highest funding level in recent history, providing o positive surplus balonce,
eliminating addifional general funding supplement and supplanting reduced revenue sources

« Secured @ consulianl contract fo perform Impact Fee Study thot would provide the basis to update curren! Parks and
Recreation fees and the justification o add new impact fees for public safety, government buildings, offordable housing,
and transpottation,/mobility

FY 2021 INITIATIVES

Canfinue minimizing the cost of outside counsel fees in an effort 1o be more efficient ond cost effective

Conlinue efforts fo sireamline and re-write City Code provisions in an effort fo make City administration and the City
Code more user-friendly

Ensure that all elacted officials receive appropriate required ethics fraining as required by the Broward County Code
Realign the annual budget development with a focus on performance
Masximize revenue opportunities through identification and enhencement of revenue sources and frend analysis

Establish the Pedformance and Accountability funclion within the Budget Office which will primarily be responsible for
reviewing and improving internal policies and processes 1o ensure sperational efficiency and effectivensss as well as
ensure that City actions are aligned with the City’s Strategic Plan

Strengthen the City's financial position by developing fiscal policies tha! promate long-term sirategic thinking, manoge
risk, eomply with established public management best practices, and clearly defines boundaries and set o romewark
for policy makers

Maximize volue of the City's real eslate asseis by posifioning City's surplus and underulilized property for
redevelopment

Complete the ADA assessment of the City's websile and develop a phased plan for website lioisons to ensure ADA
accessibility on the City's primary and economic developmen! websites

Confinue o refine and improve the ERP system for all modules including reporiing capability and operational process
improvements

Assess internol controls surrounding Accounts Payable fo potentially expand elecironic payments to mare vendors
lssue CAFR, AFR, Single Audit and External Audi fimely and with no deficiencies.
Sacure the GFOA Cerlificate of Achiavement for Excellence in Financial Reporfing Award.

increase business 1ox compliance thraugh a series of internal business tax audits to maintain curren! level revenues
during an ecanomic downturn

Onboard a third party provider of vacation renfal managemant lo readily identify and assist with registration and
compliance

Outsaurce alarm billing and collections program to achieve greater compliance and increase revenue collection al
o lower cost Io the City, freeing up resources to enhance customer service and business fax colleclions

Increase lien search revenue by updating pricing ond adding additional service level fiers o distribute the cosl of
more complex lien search services

Conduct o RFP for banking services and begin the rigorous process of onboarding and implementation if o new
provider is selected

Dralt a comprahansive Debt Policy for the City




|ssue Refunding Bonds to retire public utility debt issued in 2010, thereby reducing outstanding debt service and
saving residents and customers of the utility an esfimated $17 million through 2039

Apply for the 2020 FEMA Assistance o Firefighters {AFG) Grant fo increase siaffing levels fo better serve our

community
Updote Advanced Life Suppont Fees

Updote Plan Review Fees

Renew Semincle Conlracl

Renew Hazmat Agreement

Transition fo County P25 Infrastruciure

Maintain high level of dala center operations

Implement GIS initiatives including vpdates to the EOC Dashbeard

Award contract ond complete Marinag Mastar Flan

Furchase and implement new Recreation Management Soltware

Increase Marina fuel sales revenue by 5% by increasing minimum markup from 35% 1o 40% minimum markup
Inifiate o RFP far the Metal Workshop of the ArsPark

Develop RFP for athlatic field grounds maintenance

Identify gronts or allernative funding for programs that support law enforcement efforts, incdluding the removal of
abandenad, sunk, or derelict vessels and for speciolized equipment, vehicles and training

Complete inslallation of a Radie Frequency Identification {RFID) system to process and documen! property and
evidance flems

Standardize solicitation documents, contract management, and contract processes
Rell-out the ability tor suppliers lo receive ACH payments lor supplies/services
Build a portal for services that are set-aside only 1o Hollywood vendaors

Apply for various grants for waler, waslewater, and slormwater-related projects that could have a positive benefit on
the quality of life of our residents

Confinve with the upgrace of the Programmable Logic Controller {PLC] programs, Supervisory Control and Data
Acquisiion (SCADA) confrols, and ofher improvements needed to completely aulomate the wosewaler freatment
plant [(WWTP| processes and gain efficiences

Implement the City Works program alang with o companion service that will allow residents to see the stalus of work
compleled by the City.

Improve our use of the Asset Warks Fleel Maintenance Program to improve ths quality and fimeliness of the fleet
mainlenancs program

Work with the vendor 1o finalize the new software and technology eonvarsion to nawly installed autemated padking
equipmont ot the Radius and Van Buren goroges

Compele and adopt the results of the impact Fea Study and begin implementalion of the new fees
Adopt o citywide comprahansive fee booklat
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AT A GLANCE

Secured
511,425,000 in
Surtax funds for 12
projects

AN~ Infrastructure

—

~ and Facilities

Infrastructure and Facilities reliability provides the foundafion necessary fo ensuring
constituents live, learn, work, invest and play. The City is dedicated to facilitating
investment in public infrastructure through implementation of Hollywood's capital

improvement programs and improving transportation infrastructure to support
commerce and public mobility.

FY 2020 ACCOMPLISHMENTS

[l

Created project schedules for Phase 1 GOB projects and Non-GOB projects

In construclion or completed several GOB ond non-GOB projects including park
improvements and  fire  department

P g
apparatus/ vehicle,/equipment purchases

initiated the Bikewoy Master  Plan
developmens, Troffic Calming Progrom,
Pavement Maonogement Study, ond the

Impact Fee Study

Revised the City's Code of Ordinance
with respect to small cell industry and 5G
technology

Began the purchosing process for the 2020
Roodwoy ond Alley Resurfocing Program

implementaficn

Closed the City's 50/50 sidewalk progrom
4] guin EFHE BOCY and process '-mprm-ernul'll

Completed the Diplomat Parkway sidewalk construction project

Continued construction of Royal Poinciana limited sewer expansion ond waler main
replacemant projec

Begon construction of the Deep Injection Wells No. 3 & Na. 4 to divert effluent Fows
per the Ocean Outfall Regulatory Rule change

Purchased additional pumps for flooding mitigation

Painted various building and faciliies ot the Waste Water Treatmen! Flant [WWTP) and
the Water Treatment Plant (WTP) to improve the appearance and help with civic pride

Replaced the roofs of the Dewalering, Influant ond Deep lrigation Well buildings
Installed new High Service Pumps at the WTP to improve reliability
Confinued with the residential meter replacement program

Continued with the upkeep of the Trealmeni Planis and infrastructure to reduce the
likelihood of water main brecks and cotastrophic frealment tailuras

Continued enforcing the backflow complionce program

Continved the water main, and the stormwater infrastructure replacemen! programs
throughout the City




(UME) lab dato into the Waste Informafion Management System [WIMS)
to provide timely laberatory data for WWTP and WTP processes

Integrated the Autoscribe Loborotory Infermation Management System ' ’ ' " y
| i- '.. | i I I.. .'

Began renovations ond upgrade project in the loborgtory [ '! ) A IR
Rehabilitated Return Activated Sludge [RAS] Pump Siation 1 at the WWTP

Rehabilitated Clarifiers 5 and & (Phase 2] at the WWTP U N D E RWAY
Developed and crealed an in-house copability to reploce and repair ' l‘f ' '_ 4

domage sidewalks.

FY 2021 INITIATIVES

Develop project schedule for implementation of design and construction contracts for Phase | General Obligation Bond
(GOB) and other copital projects

Select design consultants for Phase 1 GOB projects and other capital projects in accordance with all required laws, rules,
regulotions and standards.

Select vendors fo commence construction of smaller projects funded by the GOB and other lunding sources

Revised the City's Code of Ordinance with respect fo property impravement and landscaping review requirements, free
remaovol permits, and driveway materials

Complele the Citywide Pavement Management Inventory

Develop the 5 year Capital Improvement Program for the following roadway elements:
o Roodway Resurfacing

o Alley Resurfacing

o Sidewalk Construction

o Right of way ADA improvemenis

Complete the 2021 Roodway and Alley Resurfacing Project

Complete the 2021 new Sidewalk Construction Project

Pursue the Complete Streetls and Localized Initiatives Program gran! funding through the Broward Metropolitan
Organizalion

Complete the Downtown Design Guidelines and establish uniformity far rights-of-way impravements
Implement the recommended rate study 1o support the Capital Improvement Plan for Fiscol Years 2021 1o 2025
Continue targeted City-wide Woler Moin Replaocement Program

Continue to implement the Inflow & Infiliration {1&1] progrom

Confinue to work with Aclara lo come up with a permanent solution to the issue of the failing Meter Transmission Unit
[MTUSs) in the Automalic Meter Reading [AMR) system

Implement the Water and Sewer Moster Plans and to update the Stormwater Master Plan

Continue implementation of the new Asset Manogement Software System (Cityworks)

Restore the ArtsPark main fountain to working status

Complete the HVS Convention, Sports & Enterlainment Consulting marketing and positioning study of the ArtsPark
Refurbish the Britta Butterfly Statue in the ArisPark

Complete playground replacement projects at Cathy & Bob Anderson Park, Poinciana Park, Jefferson Park, and Zinkil Park




AT A GLANCE

511.4 {
Added 20 new
CERT members

Responded to
28,090 Fire and
EMS emergency
calls and 13,766
transports

Beach Safety
rescued over 145
swimmers, treated
over 2,400
medical first aids,
responded to
over 112 medical
emergencies, and
reunited over

144 lost people

with their family
members

MNon-violent
crimes are down
21% from 2019
(burglary down

/"'.__ﬂ

7

Public Safety is a critical aspect of a thriving community. Quality law enforcement that
ensures safety of residents, businesses, and visitors as well as reliable and superior
emergency services are among the City's lop priorities lo ensure a strong foundation
for future growth. Community preparedness and readiness for emergencies and
disasters continues to be a priority as we face a variety of modern-day threats.

FY 2020 ACCOMPLISHMENTS

¢ Under the newly created Building Complionce Officer, issued 95 violations for
work without permit, inspected all new vacation rentals, and wrote 111 viclctions for
unpermifted vacation rental

+ Conducted rouling blitzes in Washington Industrial Park and wrote violations by Building,
Code and Fire

» Code Complionce Animol Contrel Officers investigated and wrote 55 MTA'
[misdemeanar orrcstill for manner of care, and 2 counts of onimo] obusa per stale stalule

* Submitted three buildings to Broward County Unsafe Structure Board, All three were
deamed unsofe. One will be demalished by the cwner and twe are schaduled to be
demalished

* |dentified a new location for a possible 16th public safety radio communication lower
as City shaff continue dialogue with the County

s Conducted the City's first virlual hurricone season preparedness briefing / exercise
* [ssued meore than 100 Situgtion Reports on the COVID-19 state of emargency

* Porinered with Fire Rescue and Human Resources o coordinate logistical support fo Cily
Departments for COVID-19 supplies

»  Worked with the Florida Department of Health
to establish Hollywoed's first COVID-19
testing site af the Boulevard Heights
Community Center ol minimal stortup cost
to the City and no recurring costs. Through
Seplember 15th, 15,374 people have bean
tested af thot sile since it upnnnd on Juna 10,

21%; larceny down 2020.
27%:; motor vehicle
burglary down 2%;

and motor vehicle
theft down 35 ] * Parinered with Memarial Regienal Hespital in providing ride times with nurses and
= v medical shudents

= Mainlained the 150 Closs | rating for the 19th conseculive year

*  Maintgined Bih rezcue full-lime in-service and Pth rescue in service os o peak truck

Total Part-1 Crimes * Parficipated in the County-wide Avtomotic/Mutval Aid Committes, Premier Ona CAD
are down 17% Implementalion Committee and Fire RMS Governance Boord Committee

from 2019 * Parficipoted in 37 Fire Safety school demonstrations

» Updated the Standord Operoting Procedures [SOP's) and distributed them to all

persannel




Implemented a COVID-19 response protocol

Replaced the Self-Contained Breathing Apparatus (SCBA's) with a
Drager Sentinel Model 7000

Crealed several Apparatus Commitiees in arder lo identify apparatus ®
thal besl meets the needs of the Departmen

Twa Fire Engines purchased with the GO Bond funds
One Fire Engine purchosed from the Fire Assessment Fee

Two Advanced Life 5upp-c:"l [ALEJ Ambulances purc hased with the
GO Bond bunds

One Aerial Plotform purchased with the GO Bond funds

One Command Vehicle purchased with the GO Bond funds

Replaced seven adminisiralive vehicles, three corgo vans, logistics vehicle, one possenger van, and purchased five
vehicles for the “Firefighter to Fire Inspector” Progrom.

Awarded the FEMA Assistance 1o Firefighters Gran! |AFG) which funded five commercial grade washer/exiraciors
and dryers in the Fire Stalions designed lo remeve contaminants and corcinogens from firefighter’s bunker geor ofter
firefighting octivities

A new air compressor wos installed af Fire Stafion 5 in order to fill SCBA bottles alter frefighting aclivities

Replaced oll existing firefighting hoods for all firefighters

Replaced the existing Zetron Fire Alerting System with the new Phoenix G2 Fire Alerling System

Replaced Aqueous film forming foams {AFFF] with FireAde foam to reduce contaminants to firefighters and the enviranment
Two Past Lifts were purchased for the Apparatus Shap 1o incrense efficiency of repairs

Purchosed a Rigakv Romen device for the Hozardous Materials Team

Repaired burn building of the Training Fecility and initialed a maintenance plan 1o ensure proper operation of the mos!
utilized burn building, logging more hours than any other facility, in the State of Florida

Enforced state and county COVID- 19 Emargency Orders in partnership with Broward County

During the COVID-19 pandemic, vetfing, purchasing, staring, and disiribution of Personal Protective Equipment (PPE) for
all Cﬂ'}r Depurlrnﬁm;

For the COVID-19 pandemic, purchased and distributed two-hundred P100 Respirators far Fire Personnel and four
hundred twenty P100 Respirators for Palice Personnel with enough P100 filters for six menths of respiratory pretection

Awarded the Florida Depariment of Health (DOH) Gront to improve and expand EMS by assisting the City purchase
twelve [12] Nitronox Units

Implemented the COVID-19 Mursing Home Surveillonce
Program

Porficipated in the "Sound the Alarm" public service
announcement with the American Red Cross

Purchased two UTV's to assist with the enforcement of codes
ond ordinances at large events, festivals, or details

Selected Florido Beach Patrol of the Year 2019 by the Florida _
Beach Pairal Chiefs

United States Lifesoving Association
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In Coordination with the CRA oversaw the deployment of o new lifeguard tower ol Nevada Street which will provide
better profection and service fo visitors that use the new Nevoda Street parking gorage

Held another succassful Junior Lifeguard Program with approximately 400 paricipants
Deployed an additional PWC (Jet 5ki] to provide better respanse and covernge along the beach

Police completed Phase Ill of the Closed-circuit television (CCTV)/License Plate Reader (LPR) progrom by adding 14 fixed
technalogy positions with 20 cameras along the Federal Highway Corridor. The Department also added LPR locafions on
the beach and 441 corridors

Safely and successhully facilitated the conduct of numerous lawhul public protests in the City related to notional social and
political issues being ocutely experienced

Managed and directed the City's averoll response ond administration of municipal service operations throughout the
unprecedented national COVID-19 pandemic

Conducled two cycles of trial ulilizofion of Police Body Comeras o evaluate the cost benefit analysis of implementation
throughout the entire field potrol forces

FY 2021 INITIATIVES

-

Develop a fracking service for 40 year ond unsalle structure inspections
Waork through the Flarida Department of Health 1o establish a COVID- 19 vaccine Point of Distributian (POD) in Hollywood

Confinue o raise COVID- 19 safety awareness omong residents and businesses through continued virtual and in-person
outreach

Continua to work with Broward County to identify more hurricane evacuation shelter solutions
Attain more than 50 percent Citywida NIMS training complionce

Provide Beach Safety with AED's, pulse oximeters, and glucomelers al their first aid stafions to assist with medical
emergencies

Participate in the United States Lifesaving Association National Championships in Daytona Beach, Florida
Maintain the United States Lifesaving Association Advanced Lifesaving Agency cerfification

Complete the Broward County P25 radio upgrade

Implement a new Electronic Patient Reparting System to meet Stote Requirements

Initiate dlean cob cancept on all of our emergency apparatuses lo reduce cross-contamination of carcinogens found on
the fire scene info our emargency apparatuses

Implement o 2nd sef of bunker geor to all firefighters 1o reduce exposures to carcinogens

Purchase addilional twe (2] Advanced Life Support {AL5] ombulances from the GO Bond funds

Purchase a Hazardous Materials Unit from the GO Bond funds

Purchase an odditional Fire Engine

Develop o funding plan for o body camera program

Create an educational compaign o help citizens understand whan and how 1o be prepared for natural disasters
Continued expansion of the CCTV system

Implement an online reporting system far reporting minor (non-emergency) incidents that do not require immediate Police
Officer attention




AT A GLANCE

Community
Development
processed

12 housing
rehabilitation loans;
awarded 18 first
time homebuyer
purchase assistance
recipients; funded
100 affordable
rentals; assisted
1,817 social
services clients;
assisted 200
public service
clients; assisted
104 residents

with eviction
prevention; assisted
10 residents with
tenant based rental
assistance; assisted
105 residents with
eviction prevention
rent and utility
assistance; placed
45 homeless
individuals;
subsidized the
purchase of 18
single family
homes; provided
financial support
to 120 low-and-
moderate income
individuals and
households
through workforce
development
initiatives

Quality of Life and
Strong Neighborhoods

Quality of Life and Strong Neighborhoods starts with providing services that are
responsive to the needs of residents and businesses. Efforts include maximizing
property standards by encouraging ond facilitating private investment in the City's
existing housing stock, exponding offordable options for workforce housing and
residents with limited resources, providing programs to foster the health and wellbeing
of residents, and allocating resources to improve public rights of way and other City

property.
FY 2020 ACCOMPLISHMENTS

* Crealed a preliminary concept for the second floar build-out of Broward County Library
at City Hall Circle

* Developed and storfed the Wesiside Concertf series of Boulevard Heights

* Awarded United Way/Children Service Council Granl funding 1o provide onsite
supervised leaming pods al McMicol, Koy Gaither & Dr. Martin L King Jr. Cenlers to
assist student’s elearning during COVID- 19 closure of Broward County scheals

* Produced the annual Veterans' Doy Barbeque
celebraling the 523 veterans thal allended

* Hosted the &4th annual Candy Cane Parade
“Stars & Siripes” with on abendonce of
20,000

= Along with Feeding South Flofida, Flarida
Department of Transporiation and community
members sioged and delivered over 430,000
pounds of essentiol food to more than 7,800
households during mulliple community food disiributions events

* Purchosed and installad 10 *Listle Lihrnry'
cobinets rl.m._.gh;_.._.l- the city

* Inireduced youth intramural sporis of various
locations to include peewee basketball and
youth kickball leagues

* Created the Stay Strong Hollywood Virtual S
5K roce :

* Surposted 3,000 Instogram ond 2,000
Facebook followers for ArtsPark

* Coordinoted ArtsPark events to include:
Mai Tai FESH\-'CIL C{:lrdudllu_ Tree Lighhng
earamony, CHILL, Chrisimas Mear the Beach, Menarah iighhrugl Petpalooza, Anitbalas

Concert, CanadaFesl, Lion's Club Fun Run ond Marco Banevenio Concert
* Hosted the Virtual Pel Photo Pogeant

* Farticipaled in Hollywood Homelsss Task Force development meetings with city staff,
oulreach groups, community leaders and Memarial Regional Hospital
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FY 2021 INITIATIVES

Calloborate with Broward County Human Services Division to host a Meighborhood Resource Fair in Hollywood
Explore opportunities 1o expond cullural programming in West Hellywood

Develop skateboard program at Stan Galdman Park

Expand epportunities for intermural gomes such os whilfle ball, indoor pickle ball, volley etc.

Expond teen programming offered in community centers such as music preduction, photography, engineering, coding,
rebatics, videography, podcasting, elc,

Partner with Memorial Healthcare System lo provide aquatic exercise classes and senior games
Increase Ook Loke Community Garden parficipation by 20%

Assist the City's homeless population by creating the Hollywood Homeless Task Force and participating in Community
Court

Develop a standardized RFP that franchises the City and our confract maintenance of the rights-ol-woy in o manner that
not only reduces costs but creotes consistency

Develop a standardized policy for the planting of trees, shrubs, and plants along with the apprapriate irigation methods
to creote and better mainiain the Cily's rights-of-way

Develop an asset management program of rees located in the city right-of-way
Frovide the oplion to attend Special Magistrate hearings virually to minimize the potential spread of COVID-19

Develop stricter enforcement measures o confrol ancillary effects vacalion rentals in residential neighborhoods.




AT A GLANCE

Incorporated
Green Building
5 into
all City's new
construction from
building design to
building operation
in order to ensure
proper use of
natural resources
while decreasing
waste and pollution

Princij

Reconstructed the
Marina Boat
Ramp to eliminate
neighborhood
flooding during
King Tide and
other tidal events.

7
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Resilience and
Sustainability

Resiliency and Sustainability is more critical now than ever before, The City must focus
its efforts on increasing the sustainability and resilience of City infrastructure, open
spaces, and natural environments. Additionally, improving operational efficiency to
conserve resources ond reduce costs. Private partnerships via education, program,
and regulatory action is certainly key in these efforts.

FY 2020 ACCOMPLISHMENTS

L

Incorporated sustainable and resilient design principles in Cily projects

Incorporated Green Building Principles inte all City’s new construction from building
design to building operation in order o ensure proper use of nolural ressurces whils
decreasing waste and pollution

Developed the first City of Hollywood Pandemic Transiional Recovery Plan
Conlinved implementation of Cyber Security Iniliatives:
o Iniicted |I'I'I|:|;I'_‘I'nEI'I1CIh|"|I'| :Dr Firewall Infrastructure nf|{| revised DMZ network de}ign

6 Created MDM infrastructure and inifiated phased roll-out to select device closses
implemu nted secured method 1o iransfer |1:|rge files between I:'ﬂ:r- and external users

[MAFT)
o Security troining inifiolives, and compaigns
o Detected and coordinated Security Incident Response for mulliple incidents

Coordinated the design and construclion of Mobility projects, providing new bike
lanes, sidewalks and fransil facilities to
facilitate fransporialion aliernalives

Reconstrucied the Marina Bool Ramp
te eliminate neighborhood floading
during King Tide and other fidal
avents,

Presented ond educoted other experts,

at three different local and sote
seminars, of the City's environmental

rI'.'S:'|I€'HE',f and '.-usl(.:inubiﬂliy efforts

Using two gronts from Broward's Coastal Due Restoration Program, Arthur Street and
Euvcolyptus Terrace dunes were restored o3 demonsiralion projects

FY 2021 INITIATIVES

Implement the Sustainakility Action Plan

Colloborate with Hollywood's business community to promote business confinuity and
disaster readiness

Identity flood mitigation selutions for flood-prone arecs in Hallywood
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implement additional cyber security inifiatives including updaling infrastructure, employee phishing campaigns and
fraining

Enhance City communications infrastructure, including finalizing SIP migration, luning and bandwidth management
Explore funding opions to implement the City-wide sewer expansion program to reduce impact to ground water supplies
Develap options for a permanent solution to the issue of failing MTUs in the Automatic Meler Reading System

Expand Reuse program to comply with Florida's Ocean Ouifall Mandate

Develop Standard Operating Procedure [SOP) fo streamline activifies within the Public Works Department including
slandardizing the purchose of equipment

Confinve to research a leasing program for vehicles that will remove as much of the old fleet os possible, creale a
replacemeni plan and maximize fhe value of the vehicles ol sole lime

Review exisiing recycling ordinances in collaboration with Legal, create training programs for the residents, ond put into
ploce enforceable expedciations with penalties

Imploment the Dune Master Plan by confinuing lo work with experts in the fisld of dune maintenance lo create a standard
maintenance plan for existing dunes

Adoption of Porks and Recreation Master Plan by City Commission
Complete master plonning of Mara Berman Giulionti Park
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